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SEND 

Training Providers 

Pupil Premium 

Mentors, role 
models and 
alumni 

Retention 

Inspiration & 
Aspiration 

HE 

1. Employed Careers 
Professional 
qualified to Level 6 

3. Careers Professional 
from Matrix-accredited 
organisation 

Careers Quality Award 
(validated by QiCS) 

Alternative Provision 
More/Most Able 

Apprenticeships,  
Traineeships and 
other programmes 

School Affiliate 
membership of CDI 

Enterprise 
Action 
planning 

Universal ALL PUPILS 
Years 7-13 

Careers Professional 

Employment 

Level 6 
Careers  
Professional 

School 
Website & VLE 

Gap Year 
Recommended 
careers 
websites 

Third Sector 

SLT 

Careers 
fairs and 
events 

Primary 
feeder links 

6th Form 

Inspirational 
speakers 

Workplace 
visits 

Assemblies 
& tutor time 

PSHE framework 

1:1 
Impartial 
careers 
guidance 

Employers 

Contribution 
to EHC plans 

CE: Careers Education I: Information AG: Advice and Guidance 

National 
Careers 
Service 

Local Authorities 

Youth & Community 

Ofsted  

Qualifications 

Teaching 
and 
support 
staff 

Attendance 

Provider Access 
statement/policy  
(‘Baker Clause’) 

School development/ 
Improvement plan 

NEET and 
Not Knowns 

Attainment 

Statutory 
careers 
information 
on website 

21ST C 
WORLD 

OF WORK 

Inspiration Vision 
Statement 2013 

Careers programme 
DfE careers strategy 2017 

Progress 8 

Lifelong 
learning 

QUALITY 
ASSURANCE 

CDI Framework 2021 
 

STEM 

Other plans eg, 
PSHE, SMSC, PD 

CDI: Career Development Institute 
Development Framework 
SMSC: Spiritual, Moral, Social and 
Cultural 
QiCS: Quality in Careers Standard 
LEP: Local Enterprise Partnership 
LMI: Labour Market Information 
FSQ: Future Skills Questionnaire 

STAFF 

The School Careers Leader Journey 2022-23 

Legal rights 

CEIAG 
Senior 
Leader 

STRATEGY 

FSM 

Link governor 

Job seeking 

CAREERS OFFER 
(Face to face and online) 

 
(( 

Ofsted handbook 

AUDIT 

LMI 

External agencies 

Social media 

KS4/5 Destinations Measures 

Recording, monitoring 
and evaluation 

8 Gatsby 
Benchmarks 

ACCOUNTABILITY 

Universities 

Student voice 

PSHE 

Embedded 
in subjects 

Prospectuses 

PARTNERSHIP 
AND SUPPORT 

Careers Books 

Software 
Programs 

Resource Area 

DfE statutory guidance 2018 

Schools 
and 
colleges 

Parents and carers 

LEP  

CE 

Training 

I AG 

CEIAG policy 

Personal qualities 

EBacc 

Jobcentre Plus 

Character, 
grit and 
resilience 

Career Management 

Finance 

Lifeskills 

Skills 

Voluntary work 

Interests 
and hobbies 

Equality and 
Diversity 

Networking 

PERSONAL 
DEVELOPMENT 

Budget 

2. Independent Careers 
Professional registered 
with the CDI 

Careers and 
Enterprise 
Company 

Enterprise 
Adviser 
Network 

Compass+ 
and FSQ 

FE 

CPD 

16-19 Study 
Programmes 

POST 16 AND 
POST 18 
OPTIONS 

CAREERS 
PROGRAMME 

Progression 

Academic 
Vocational 
Technical 
Occupational 

EAL 
Meaningful 
work 
experience 

Governors 

National 
Careers 
Week 

Publicity 
Data-sharing 

Entitlement 

Termly 
Compass  
Evaluation 

Enterprise Adviser 


